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Board of Trustees Meeting
October 12, 2026 at 7:00 PM
Conrad Public Library

Call to Order
Approval of agenda
Approval of the minutes 
Public comment

Treasurer’s report
Approval of the bills 

Director’s report
	Statistics
		Circulation & Usage 
	Schedule of events 
		November Holidays
	Projects 
		Annual Survey
		Pumpkinfest Prep
		Cataloging Backlog	
Staff
Individual Staff Reports	
Correspondence
Old Business
	Building maintenance 
Personnel Policy
Budget Planning
New Business
Trustee Training  - Make Numbers Count Marian Raum 
	
	
Adjourn










The mission of the Conrad Public Library is to enrich and inspire lifelong learning, advance knowledge, and strengthen our communities.
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