 Conrad Public Library Board of Trustees Meeting
October 12, 2026 at 7:00 PM
Conrad Public Library

Call to order by Shultz at 7:00 p.m.

Trustees present: Sandy Gowdy, Kathryn Bartling, Lydia Wolken, Megan Shultz, Marian Raum, Stephen Dougherty, Dorothy Sheller

Absent: None

Staff Present: Kate Poling, Amy Bachman, Sabrina Russell

Approval of agenda: by Sheller, second by Gowdy, approved all ayes

Approval of the minutes: by Gowdy, second by Wolken with changes to Lydia Kopsa’s name, approved all ayes

Public comment: None

Treasurer’s report by Raum: 
· Note on claims report: the Bank of America total of $940.20 and referenced the Iowa Library Association Conference Registration was actually the entire VISA bill. Only $200 was for the conference.
· 7% under budget for the year so far, and 1% over for payroll but nothing is concerning at this point in the year
· Enrich Iowa funding is in; County contribution will be in in July 2027

Approval of the bills: Motion by Bartling, second by Wolken, approved all ayes

Director’s Report
· Larger month on digital checkouts for some reason
· Door count was up compared to last year
· November holidays
· Motion to be closed to the public on Black Friday by Wolken, second by Bartling, approved all ayes
· Iowa Library Association Annual Conference was a great experience for Kate with lots of great discussions and fresh ideas

Correspondence: 
· Email from Michelle Anderson, director of Atlantic Library complimenting staff on the library and programs. One of her patrons was in town for quilt activities and stopped over and were thoroughly impressed
· Unsigned letter with various song lyrics 

Old Business
· Thrasher quote came in for $7000 to level concrete out in the back corner of the building
· Will require two additional bids before determining how to move forward
· Might look into an ALA grant
· HVAC checked out great for furnace so ready when weather cools
· Personnel Policy: Changes need to be made to comply with City policy
· Committee has reviewed and moved it out of committee with revisions
· Changes include part-time PTO/holiday leave
· Personnel committee approves; second by Dougherty, all ayes
· Budget planning: to be happening in the next several weeks 
· Tech bids have come in for copier
· Access, GFC, Info-Max and Copy System Inc.
· 5 year contract
· Motion by Wolken to stay with GFC at $118/month, second by Gowdy, approved all ayes

New Business
· Trustee training: Marian Raum, “Making Numbers Count”
· Based on book by Chip Heath
· How to express numbers in a way that everyone understands
· Infographs, bar graphs
· Making comparisons
· Relatable comparisons

Adjourn: by Shultz at 8:17 pm


