Conrad Public Library
Board of Trustees
August 19, 2026

Call to Order:  Meeting called to order by president, Megan Schultz, at 7:00pm.

Trustees Present:  Marian Raum, Megan Schultz, Sandy Gowdy, Lydia Wolken, Dorothy Sheller
Absent:  Kathryn Bartling, Stephen Dougherty
Staff Present:  Kate Poling, Amy Bachman

Approval of the Agenda:  Moved/seconded (Sheller/Raum) to approve the agenda.  All ayes.

Approval of the Minutes: The minutes were corrected to read Lydia WOLKEN instead of Lydia KOPSA throughout the minutes.  Moved/seconded (Wolken/Raum) to approved the corrected minutes.  All ayes.

Public Comment:  There were no comments.

Treasurer’s Report:  Marian Raum
· Claims were all OK
· Liscomb check came in ($1983.01)
· Summer Library check is divided between Conrad, Beaman and Union.  This check comes from the BCLUW School District: Summer Rec Fund ($733.66)

Approval of the Bills:  Moved/seconded (Wolken/Gowdy to approve the bills.  All ayes.

Director’s Report:
· Kate is going to attend the Iowa Library Association Meeting in Cedar Rapids in October.
· July has not been as busy as June, but busier than July of 2025
· DVD check-out is down, but more books and puzzles are being checked out.
· Computer, equipment and Kanopy usages are all up.
· There is still a balance in the Hoopla account.
· “Tot Time” is going to be re-branded as “Family Time” to include all kids.
· The library was closed August 14 for clean-up, in-service and fall prep.
· WHO’s RV-TV will be in town on Monday, September 7.  Since it is Labor Day, the library will be closed, but some TV staff may use the meeting room.
· Request to stay open until 7:00pm on Thursday, Sept. 17 for “Girls’ Night Out.” 
Moved/seconded (Raum/Wolken) to approve the late closure.  All ayes.


         Projects:
· SLP wrap-up and survey
· Annual Survey
· Sigh language class
· Baking club for tweens
· Weeding:  audio, DVDs, etc.
· Back-to-School book sale



Staff Reports:  Thanks to Amy for coordinating the Summer Library Program!  Be ready to do it again next year!!
	SLP Review:  250 participants
                                            ??? (LOTS) of Bingo sheets filled out
                                             10 adults participated, including 2 men!
	Amy:
· Billie and Amy have gone to Family Market Nights
· Graceful Arrangements (flower shop) did a program on flowers
· Katie and Amy went to Hannah’s wedding reception
Jackie: 
· The Book Walk was appreciated by many!

Correspondence:  None

Old Business:  
	Building Maintenance:  
· Masonry information has been forwarded to the Building Committee
· There is some rain damage in the NE corner
· Furnace needs to be checked
· Broken chair(s) will be taken to the shop class

New Business:  
Trustee Training:
	Staff can access the State Library’s Workday Learning for training ideas.  
                 3-5 hours/year would be ideal.
                 Trustees can pick topics from Workday Learning and choose a month to present


The next meeting will be Monday, September 14 at 7:00pm.

The meeting was adjourned at 7:58pm.






