 Conrad Public Library Board of Trustees Meeting
July 13, 2026 at 7:00 PM
Conrad Public Library

Call to order by Gowdy at 7:03 p.m.

Trustees present: Stephen Dougherty, Sandy Gowdy, Kathryn Bartling, Lydia Wolken, Megan Shultz, Marian Raum (virtual), Dorothy Sheller

Absent: Megan Shultz

Staff Present: Kate Poling, Amy Bachman, Sabrina Russell

Approval of agenda: by Kopsa, second by Sheller, approved all ayes

Slate of officers: Move to elect the same officers as last year by Sheller, second Dougherty

· President: Megan Shultz
· Vice President: Sandy Gowdy
· Secretary: Kathryn Bartling
· Treasurer: Marian Raum

Approval of the minutes: Motion by Bartling, second by Dougherty, approved all ayes with minor spelling corrections

Public comment: None

Treasurer’s report by Raum: 
· Start of FY27; Finished the year slightly under budget
· Still don’t have a break down on insurance so that will be coming; needed for annual report by Oct 31

Approval of the bills: Motion by Kopsa, second by Bartling, approved all ayes

Director’s Report
· Highest door count since June 2016
· 12 year high for circulation
· Summer reading program is going well
· 144 registrants–highest amount seen since started keeping track in 2015
· Would like to close on Friday, August 14 for staff clean up, inservice, and fall prep prior to school starting
· Motion to approve closure on Friday, August 14 by Bartling, second by Kopsa, approved all ayes
· SLP is currently main focus and project
· New employee Sabrina Russell; once school resumes, she’ll be working Monday nights and Saturdays

Correspondence: Thank you notes from SLP presenters who look forward to returning in the future.

Old Business
· Building maintenance: There is wet tile in the gaming room and some water coming down the wall at times so the roof will need to be looked at at some point in the near future

New Business
· Committee assignments: 
· Policy: Sandy Gowdy & Kathryn Bartling
· Finance: Marian Raum & Dorothy Sheller
· Tech/Building: Stephen Dougherty & Megan Shultz
· PR/Program: Lydia Kopsa & Dorothy Sheller

· HF 2490 Notice Designation: Some changes to public meeting requirements.
· Motion to designate the front door (Main Street) as the designated public meeting notification location: Motion by Dougherty, second by Kopsa, approved all ayes

· Trustee Training: Robert’s Rules of Order for Small Boards

Adjourn: by Gowdy at 7:48 pm


